Purchase Order Guidance

Adoped April 14, 1999


PURCHASE ORDER GUIDANCE

A special Unit Cost Committee of the Oklahoma Corporation Commission Petroleum Storage Tank Division (OCC PSTD) Advisory Council prepared the following unit cost worksheets and guidelines. This committee consisted of OCC PSTD-licensed professional consultants.  In the process of creating the unit cost worksheets, the committee referenced various regional and national surveys of industry rates. In the process of establishing standard unit costs rates, the committee also established reasonable units (i.e. professional hours, number of personnel) needed to complete specific task(s).   During this entire process, employees of the OCC PSTD acted solely in an advisory capacity.   Unit cost worksheets were last updated in January, 2008 and can be downloaded from the OCC PSTD web site at www.occ.state.ok.us.

The primary goal of the Unit Cost Committee was simplifying the reimbursement process for tank owners, consultants and OCC PSTD staff.  For each case, the investigation, risk assessment and closure activities were broken down into major tasks that are identified below.  Each major task is broken down into various unit costs.

I. Application

II. Release Reporting

III. Initial Response & Abatement

IV. Site Check & ISCR/CAP

V. ORBCA Tier 1A

VI. ORBCA Tier 2

VII. Soil Boring Installation

VIII. Push-Pull (Direct-Push) Probe

IX. Vapor Well Installation Event

X. Monitoring Well Installation Event

XI. Monitoring Well Sampling Event

XII. Other Lab Analyses

XIII. Slug Test

XIV. Public Notification

XV. Site Closure Activities

XVI. Disposal

XVII. Passive Free Product Recovery/Removal

XVIII. Hand Augured Boring Installation

XIX. High Vacuum-Multi Phase Extraction

XX. Vapor Badge Testing

XXI. Well Gauging

XXII. Primary SOW Additions

XXIII. Remedial Action Plan “A”

XXIV. Remedial Action Plan “B”

XXV. Backfill (BF)

Appendix A
Stand-Alone Time and Materials

General Guidance

A copy of all relevant Unit Cost Worksheets must be attached to every Purchase Order Request!

These unit costs were prepared with a specific scope of work in mind.  If your scope of work falls outside of these tasks, a work plan/purchase order (PO) request must be prepared and submitted to the OCC PSTD.  Work plan/PO requests should be prepared according to time and materials utilizing costs found within Appendix A of the Unit Cost Forms.  Work performed without pre-approval may be subject to disallowances by the Indemnity Fund.

All scopes of work, purchase orders or work plans must be completed according to regulatory guidelines and accepted standards.  In the event that a report is submitted to the OCC PSTD and reimbursed through a purchase order but later found to have inadequacies, i.e. not complete, incorrect information or not adhering to guidance or standards, an amended report must be submitted.  No other purchase order will be approved until the amended report has been reviewed and found to be sufficient.  The regulatory contact will still be required to meet all regulatory requirements. 

When mobilizing for two or more tasks with the same personnel, one mobilization at the highest rate is all that is allowed.   All necessary personal protective equipment costs for level D work are included in the unit costs.

Roundtrip mileage is based on the distance from the consultant’s closest office to the site.    All subcontractor mileages are based on the roundtrip distance between the consultant’s closest office and the site.  Distance estimates should never exceed those found in the ODOT Statewide Mileage Table, 1999.  Additional costs are allowed for round trip mileage in excess of 100 miles.  The initial 100 miles is reimbursed at a different rate. If the site location is not listed in the mileage guide, mileage should be calculated from the consultant’s closest office to the nearest listed city plus the additional mileage to the actual site.  
I. Application: (IF 100)

All costs associated with but not limited to the following:

· Researching ownership.

· Gathering documentation of Substantial Compliance.

· Clerical work preparing all application forms.

· Meetings, phone calls, and correspondence with client, OCC, and/ or other parties associated with the application process.

II. Release Reporting 

All costs associated with reporting the release but not limited to the following:

· Principal time reviewing and providing quality control.

· Project Manager time meeting with the client, OCC and other parties, traveling time and the associated mileage for one trip to client’s office, the OCC, the actual site or other location (client’s discretion).

· Clerical time necessary for correspondence, filing, pre-approving requests and preparing reimbursement requests. 

· The additional mileage charge includes project management traveling time and mileage being incurred for miles in excess of 100 miles round trip.

III. Initial Response and Abatement 

All costs associated with preparing the report that summarizes how the release was confirmed and the initial abatement measures taken includes but not limited to the following:

· Principal time reviewing and providing quality control.

· Project Manager time preparing the required report and reviewing the need for public notice.

· Clerical time necessary for correspondence, copying and filing.

IV. Site Check and ISCR/CAP 

All costs associated with the preparation of the ISCR & CAP includes but not limited to the following:

· Principal time reviewing and providing quality control.

· Project Manager time preparing the OCC's Initial Site Characterization and Corrective Action Plan form, coordinating with client in preparing the required report, coordinating of purchase order/work plan request, supervising and coordinating field staff in all field activities and cost review.

· Staff Hydrologist time performing the initial site survey and assessment as outlined in the PSTD standards, preparing of the initial site sketch and traveling to and from the site (only one trip to site).

· Drafting time preparing the initial site sketch (to approximate scale).  Critical distances between important items should be noted on this map, including tank pits, dispensers, utilities, overhead electric lines, occupied buildings, basements, water supply wells and other critical receptor points (even if off site) and to the edge of roadways, etc.

· Clerical time word processing, mailing, preparing claims, copying and filing to complete the above tasks.

· The additional mileage charge includes staff hydrologist traveling time and mileage incurred for miles in excess of 100 miles round trip.

· Per Diem is allowed for the staff hydrologist if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $99 per person per day.

V. ORBCA Tier 1A 

This cost is based on a site located within 100 miles round trip from the consultant’s nearest office and completed 4” internal diameter (ID) wells that are 20’ deep.  Reimbursement for groundwater and soil samples as well as a separate trip to the site collecting the samples is included in the unit costs. Sufficient travel time, technician time and miles have been allowed to properly develop, survey and sample wells.  Correctly surveying the surface location of the monitoring wells and plotting that location on the site maps is very important.  If, at a later date wells cannot be found, the consultant could be required to find them at his own expense. Specific tasks outlined in this cost estimate are considered integral to conducting a Tier 1A risk-based evaluation of the site in accordance with regulatory requirements and guidelines set forth in the OCC ORBCA Guidance Document (updated July, 1997) and Standards documents.

The work scope for the ORBCA Tier 1A includes the following:

· Installing four completed 4” (ID) groundwater monitoring wells (20’ deep); obtaining two (2) soil samples per well to be analyzed for BTEX and TPH-GRO or TPH-DRO; obtaining a total of two (2) geotechnical samples, one each from the vadose and saturated zone [analyzed for FOC, volumetric water content (vadose zone only), dry bulk density, porosity, and average grain size (optional hydrometer test)]; collecting groundwater samples from each of the four (4) monitoring wells to be analyzed for BTEX and TPH-GRO, or TPH-DRO; conducting a receptor survey including but not limited to basements, storm shelters, cisterns, a  water well foot search (660-foot radius), etc.; conducting a Tier 1A site assessment in accordance with ORBCA guidelines enacted October 1, 1996 (revised July 1997); preparing and submitting a Tier 1A report.  Other analyses may be required by the OCC. These costs will be calculated in the Unit Cost, OTHER LAB ANALYSIS RATES Document XII.

· Principal time providing review and providing quality control.

· Project Manager time coordinating with drilling company, field personnel, client and OCC representative.  Time is allowed for oversight of contracting, invoicing, and Indemnity Fund matters, preparing site specific health and safety plan, work orders for drilling and field personnel, notification of OKIE-ONE CALL and coordinating with utility companies, reviewing facility records, obtaining and reviewing water well records, performing calculations, conducting risk evaluation (modeling) and preparing groundwater gradient and appropriate maps for chemicals of concern that exceed action levels. 

· Installing Monitoring Wells refers to Monitoring Well Installation worksheet X.

· Drafting time preparing required soil boring logs and up to 16 maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing.

· The additional mileage charge includes Project Manager traveling time and mileage incurred for miles in excess of 100 miles round trip.

· Per Diem is allowed for the Project Manager if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $65 per day.  Example:  330 total roundtrip miles, minus 200 miles (included) = 130 miles = 1 Per Diem
Note:  Before proceeding to Tier 2 activities, pre-approval must be obtained from the OCC PSTD.

VI. ORBCA TIER 2

The costs associated with preparing the ORBCA Tier 2 Report include the following: 

· Developing the work plan, purchase order requests and preparing claims.

· Principal time reviewing and providing quality control.

· Project Manager time gathering appropriate information including but not limited to: subsurface investigating, analytical results, survey and evaluating receptors, performing risk analysis, computer modeling, exposure modification, establishing site specific target levels (SSTLs) and preparing appropriate chemicals of concern maps.  It also includes time needed for meetings and phone calls with client, receptors and OCC. 

· Drafting time preparing of required soil boring logs and up to 16 maps.

· Clerical time word processing, mailing, preparing claims, copying and filing.

· For new cases where there has been no delineation, the allowable cost is $4,700 as shown on Worksheet VI.

· Modified Tier II report can be turned in at various times during the investigation of a site, most commonly after the completion of the Tier 1/A. This report does not require further field investigation but application of more realistic exposure values in the ORBCA model. It can also be utilized if the original receptors and pathways have changed at any point during the open investigation or remediation of a case and is reimbursable.

· Check the box for Tier 2 Modified Addendum. The unit cost for such a Tier will be $1,500.

· However, if you later discover a possible completed receptor pathway that was present at the time the original Tier 2 was submitted, you should submit a Tier 2 Addendum with the updated information and revised SSTLs.  This report is not reimbursable; some fieldwork needed to assess the possible pathway may be reimbursable.

· Tier II Addendum is a report that is submitted to address omissions and/or errors in the original Tier II. There is no reimbursement for this report or the work; however, in specific situations, actual fieldwork may be reimbursable.

· Cost for any work requires OCC PSTD approval.

VII. SOIL BORING INSTALLATION

The worksheet is based on a 20’ soil boring within 100-miles roundtrip of the consultant’s nearest office.  Mobilizing/demobilizing and decontamining are included for the 20’ boring within 100-miles round trip.  The allowable costs for soil borings include, but are not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time coordinating waste disposal activities, scheduling and coordinating with drilling company, oversight of subsurface investigating and sampling, supervising drilling,  completing “Well or Boring Installation Report” and site access permission if needed.

· Staff hydrologist time traveling to and from site, subsurface investigating and sampling, completing soil boring logs and updating site maps as needed. 

· Field Technician time traveling to and from site and supervising waste disposal. 

· Drilling unit costs are based on, but not limited to, decon, mob, mileage, etc. 

· Drafting time preparing soil boring logs and revising maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing to complete the above tasks.

· Field supplies include drums, bailers and any other miscellaneous items.

· Rental Equipment includes organic vapor monitor, oil/water interface probe and decontamination.

· Analytical samples include BTEX, and TPH-GRO or TPH-DRO (8020/8015 OR 8100).  Naphthalene, MtBE, and PAHs maybe required at the OCC’s discretion. 

· Additional borings are less since it is assumed that you can drill more than one per day; therefore, you should not incur additional traveling time, mobilizing/demobilizing and decontamining.

· Cost for additional footage (more than 20’ per boring) is inclusive of all drilling costs, waste coordination, additional site time and materials. 

· The Stand-Alone Boring Installation Box should be checked whenever mobbing for other drilling activities.

· Per Diem is also allowed for total footage over 120’ per day.  The per diem is $195 per unit (includes drilling crew and consultant).

Example: 185’ total depth, minus 120’ (included) = 65’ = 1 per diem of $195.00

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 miles-roundtrip increment thereafter. The per diem rate is $260 per day. Example:  208 total roundtrip miles, minus 100 miles (included) = 108 miles = 1 per diem of $260.00

· Total per diem for these examples would be $195.00 + $ 260.00 = $ 455.00

· Deduction: For any wells that are less than 10’ deep, the difference between the total depths less 10’ is placed in the deduction cell on the unit cost sheet.  For example, you propose to drill a well to 6’; the difference of 4’ would be placed in the deduction cell.  If multiple wells are drilled less than 10’, the total footage difference of all wells is placed in the deduction cell.

· For additional work on site, see the additional scope of work sheet.

· As always, decontamination is required between holes and costs are included in the unit cost sheets.  

VIII. PUSH-PULL (DIRECT PUSH) PROBE 

This worksheet assumes probing 160’ per day within 100-miles round trip from the consultant's nearest office.  The allowable costs for push-pull probe activities include the following:

· Principal time reviewing and providing quality control.

· Project Manager time coordinating waste disposal activities, scheduling and coordinating with probe company, oversight of subsurface investigating and sampling, completing “Well or Boring Installation Report” and site access permission.  

· Staff hydrologist time supervising subsurface investigation, preparing soil logs and updating site map. 

· Drafting time preparing required soil boring logs and revising maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing to complete the above tasks.

· Field supplies include drums, bailers, and any other miscellaneous items that might be needed.

· Rental Equipment includes organic vapor monitor and decontamining.

· Analytical samples will be an additional cost calculated from Unit Cost worksheet XII.

· Per Diem is also allowed for total footage over 120’ per day.  Additional per diems are allowed for footage in 160’ per day increments thereafter.  The per diem is $195. Example: 220’ total depth, minus 160’ (included) = 60’ = 1 per diem of $195.00

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 miles-roundtrip increment thereafter. The per diem rate is $260 per day. Example:  322 total roundtrip miles, minus 100 miles (included) = 222 miles = 2 per diem units of $260.00 = $ 520.00

· Total per diem for these examples would be $195.00 + $ 520.00 = $ 715.00

· For additional work on site, see the additional scope of work sheet.

· As always, decontamination is required between holes and the costs are included in the unit cost sheets. 

IX. VAPOR WELL INSTALLATION

The worksheet is based on a 20’ well 4” in diameter and within 100-miles roundtrip of the consultant’s nearest office.  However, most vapor wells should only be installed 3-4’ deep unless there is a unique situation such as a basement.  In addition, with the knowledge and approval of the OCC PSTD, smaller diameter wells may be installed. The allowable costs for monitoring well installation includes, but is not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time coordinating waste disposal activities, scheduling and coordinating with drilling company, oversight of subsurface investigating and sampling, completing “Well or Boring Installation Report” and site access permission, if needed.

· Staff hydrologist time traveling to and from site, conducting subsurface investigation and sampling, preparing soil boring and well completion records and updating site maps, as needed. 

· Field Technician time traveling to and from site, developing, surveying, purging and sampling of wells and waste disposal.  

· Drafting time preparing required boring logs and appropriate maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing to complete the above tasks.

· Field supplies include drums, Pete’s plugs, Teflon tape and any other miscellaneous items that might be needed.

· Rental Equipment includes organic vapor monitor, survey equipment and decontamination equipment.

· Analytical costs for one soil and one vapor sample per well, analyzed for BTEX, and TPH-GRO or TPH-DRO, are included.   (8020/8015 OR 8100).  Naphthalene, MTBE, and PAHs may be required at the OCC’s discretion. 

· Cost for additional footage (more than 20’ per boring) is inclusive of all drilling costs, waste coordination, additional site time and materials.

· Per Diem is allowed for total footage over 80’ per day.  Additional per diems are allowed for footage in 80’ per day increments thereafter.  The per diem is $455.  Example: 110’ total depth, minus 80’ (included) = 30’= 1 per diem of $ 455.00

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $455 per day. Example:  255 total roundtrip miles, minus 100 miles (included) =155 miles = 1 per diem of $455.00

· Total per diem for these examples would be $455.00 + $ 455.00 = $ 910.00

· Deduction: For any wells that are less than 10’ deep the difference between the total depths less 10’ is placed in the deduction cell on the unit cost sheet.  For example, you propose to drill a well to 6’; the difference of 4’ would be placed in the deduction cell.  If multiple wells are drilled less than 10’, the total footage difference of all wells is placed in the deduction cell.

· For additional work on site, see the additional scope of work sheet.

· As always, decontamination is required between holes and the costs are included in the unit cost sheets.

X. MONITORING WELL INSTALLATION

The worksheet is based on a 20’ well 4” in diameter and within 100-miles roundtrip of the consultant’s nearest office.  The allowable costs for monitoring well installation includes, but is not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time coordinating waste disposal activities, scheduling and coordinating with drilling company, oversight of subsurface investigating and sampling, completing “Well or Boring Installation Report” and site access permission, if needed.

· Staff hydrologist time traveling to and from site, conducting subsurface investigating and sampling, preparing soil boring and well completion record, and updating site map as needed. 

· Field Technician time traveling to and from site, developing, gauging, surveying, purging and sampling of wells and waste disposal.

· Drilling: Costs included on the unit cost sheet include, but are not limited to, mob, demob, completing well, decon, etc. 

· Developing: If the consultant chooses to use the rig to develop the well, check the box on the unit cost sheet for the allowable rig time.  If the consultant/technician is going to develop the well, the costs for that are already included in the unit cost sheet.  

· Drafting time preparing required boring logs and appropriate maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing to complete the above tasks.

· Field supplies include drums, bailers, developing equipment such as a surge block and any other miscellaneous items that might be needed.

· Rental Equipment includes organic vapor monitor, oil/water interface probe, survey equipment, and decontamination equipment.

· Analytical sample costs for two soils and one groundwater per well, analyzed for BTEX, and TPH-GRO or TPH-DRO, are included.   (8020/8015 OR 8100).  Naphthalene, MtBE, and PAHs maybe required at the OCC’s discretion. 

· Cost for additional footage (more than 20’ per boring) is inclusive of all drilling costs, waste coordination, additional site time, and materials.

· Per Diem is allowed for total footage over 80’ per day.  Additional per diems are allowed for footage in 80’ per day increments thereafter.  The per diem is $455.  Example: 110’ total depth, minus 80’ (included) = 30’= 1 per diem of $ 455.00

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 miles-roundtrip increment thereafter. The per diem rate is $455 per day. Example:  255 total roundtrip miles, minus 100 miles (included) = 55 miles = 1 per diem of $455.00

· Total per diem for these examples would be $455.00 + $ 455.00 = $ 910.00

· Deduction: For any wells that are less than 10’ deep, the difference between the total depths less 10’ is placed in the deduction cell on the unit cost sheet.  For example, you propose to drill a well to 6’; the difference of 4’ would be placed in the deduction cell.  If multiple wells are drilled less than 10’, the total footage difference of all wells is placed in the deduction cell.

· For additional work on site, see the additional scope of work sheet.
· As always, decontamination is required between holes and the costs are included in the unit cost sheets.  

XI. MONITORING WELL SAMPLING EVENT

This worksheet’s basic costs are based on sampling one 20’ monitoring well within 100-miles roundtrip from the consultant’s nearest office and includes all costs associated with generating a ground-water monitoring report (interpretation narrative, system analysis, maps, tables and graphs).  The subtotal for a monitoring report ($ 1,287.50) can be used as a stand-alone cost, if needed.  The allowable costs for monitoring well sampling includes, but is not limited to, the following:

· Principal oversight for reviewing and providing quality control.

· Project Manager time scheduling, sampling, waste disposal and delegating tasks.

· Technician costs to the site for sampling and removing wastewater.

· Equipment and Subcontractor costs for gauging, purging and sampling include supplies (pumps, probes, meters, drums, bailers, and other miscellaneous supplies), decontamination, laboratory analysis for BTEX and TPH (GRO or DRO) and a markup.

· Additional monitoring wells to sample are less since it assumed that you could sample more than one per day. Therefore, you should not incur additional travel time, mobilizing/demobilizing and decontamining. In the PO request, make sure the wells are specified by name or number.  The unit cost includes a standard BTEX and appropriate TPH analysis. Micro purging is mandatory for these wells when sampling for electron acceptors.

· Monitoring Report includes all time and materials related to preparing and submitting a Quarterly Groundwater Monitoring Report and includes all clerical and drafting costs. 

· Per Diem is allowed for the technician if the roundtrip mileage exceeds 200 miles. Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $130 (1 person – 2 trips) per day.  Example:  330 total roundtrip miles, minus 200 miles (included) = 130 miles = 1 per diem
· Per Diem is allowed for total footage over 200’ per day.  Additional per diems are allowed for footage in 200’ per day increments thereafter.  The per diem is $65.  Example: 300’ total depth, minus 200’ (included) = 100’ = 1 per diem of $ 65.00

XII. OTHER LAB ANALYSES

This worksheet is to be used in the event that analytical sampling is not included in the associated unit cost task(s).

XIII. SLUG TEST

Each slug test includes measuring the response of groundwater to a rising and/or a falling head test at a singular well.  The unit costs are based on conducting, evaluating and reporting the results of aquifer tests for two wells and includes the following:

· Principal oversight for reviewing and providing quality control.

· Project Manager scheduling and delegating of tasks, coordinating with field personnel, client, and OCC PSTD, oversight for invoicing, preparing task-specific site safety plan and providing QA/QC data evaluation.

· Staff Hydrologist conducting in-situ hydraulic tests in accordance with the OCC PSTD Standard's document for slug tests, all traveling costs to and from the site, downloading and evaluating data and preparing charts and graphs necessary for evaluating and reporting results.

· Field Technician traveling to and from site for supervising purge water disposal.

· Drafting time preparing necessary maps and graphs for report.

· Clerical time invoicing, word processing, mailing, copying and filing.

· Rental time includes data logger, transducers, water depth gauge, drum and pump if necessary.

· For additional work on site, see the additional scope of work sheet.

XIV.
PUBLIC NOTIFICATION

The cost estimate is based on evaluating, researching and notifying one receptor (which cannot include the regulatory contact) and includes the following:

· Receptors are limited to property owners and utilities.  

· Only actually impacted parties are to be notified. Parties that might be impacted are not to be notified. 

· Property owners should be informed that it is their responsibility to inform tenants or lessees. 

· If a city utility is impacted, the city is only notified once; you do not notify every department in that city.  Check the box for a sign, if needed.  Usually a sign is only needed if it has been impossible to reach all of the impacted parties or active remediation is being pursued.

· Principal reviewing necessity for public notification and the form it should take.

· Project Manager time evaluating how receptors are impacted, researching to identify receptors, delegating the construction of the notification tool and writing public notification report to PSTD.

· Clerical time invoicing, word processing, mailing, copying and filing.

· Notification Tool includes certified letter to receptor and, if necessary, a sign on site.

XV.
SITE CLOSURE ACTIVITIES

The Unit Costs are based on decommissioning one 20’ well within a 100-mile roundtrip of the consultant’s nearest office. 

· If wells are being decommissioned due to a dig and haul or construction work, do not check the box for “Report Preparation”.  Check that box only if you will be submitting a final closure report for case closure.  Unless otherwise approved beforehand by the OCC/PSTD, it is always required to overdrill the wells for proper decommissioning. 

· Overdrilling refers to the casing in the well. As a practical matter, the OCC recommends overdrilling the well with the same size bit that was used to install the well. Using a smaller bit and assuming it will “wallow” around and clean out the hole is not allowed.  

· Plugging a well used for a SOR investigation only requires the submittal of the OWRB Multi-purpose report and not a PSTD Final Closure Report form. Costs for well decommissioning and closure reporting include, but are not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time scheduling, coordinating with drilling company, restoring surface, coordinating waste disposal activities, coordinating with OWRB, ODEQ and client and preparing and submitting closure report.

· Field Technician time marking well location(s), supervising field closure activities, coordinating on-site waste disposal activities, traveling three times to site and characterizing waste.

· Subcontracted Services and Equipment includes decommissioning and abandonment, mobilizing/demobilizing, decontaminating, mileage, laboratory analysis (BTEX, TPH), barricades and markup.

· Closure Report includes all time and materials relating to preparing and submitting a Final Closure Report including all clerical and drafting costs. 

· Additional monitoring wells to decommission are less since it assumed that you could decommission more than one per day; therefore, you should not incur additional travel time, mobilizing/demobilizing and decontaminating.

· Per Diem is allowed for total footage over 160’ per day.  Additional per diems are allowed for footage in 160’ per day increments thereafter.  The per diem is $ 260.  Example: 190’ total depth, minus 80’ (included) = 30’ = 1 per diem of $ 260.00

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 miles-roundtrip increment thereafter. The per diem rate is $ 325 per day. Example:  255 total roundtrip miles, minus 100 miles (included) = 55 miles = 1 per diem of $ 325.00

· Deduction: For any wells that are less than 10’ deep, the difference between the total depths less 10’ is placed in the deduction cell on the unit cost sheet.  For example, you propose to drill a well to 6’; the difference of 4’ would be placed in the deduction cell.  If multiple wells are drilled less than 10’, the total footage difference of all wells is placed in the deduction cell.

XVI.  DISPOSAL

The OCC PSTD requires the sampling of any soil or water before disposal. 

This worksheet is used to cover actual disposal costs for soil and water.  The unit cost covers the time of the transporter and disposal company’s personnel. Waste manifest sheets need to be submitted to the OCC PSTD before the Purchase Order will be paid.   Time and mileage for the consulting firm is usually covered in other tasks and only rarely, such as when taking over an old case and finding waste on site, should the consultant’s costs be included here.  

To be reimbursed for this task, submit a completed OCC/PSTD Non-RCRA Disposal/Recycler Manifest.  Regarding water disposal, do not check the first drum box unless the drum is physically being removed from the site. 

If water is in drums at the site and the drums are not physically removed and taken to the disposal facility, it is bulk disposal and will be reimbursed at the bulk rate.  Soil from monitoring wells, soil borings or direct push activity will be drummed when it is produced. Later, if it is to be spread on site, the soil must be sampled and the OCC PSTD must give approval before it is spread on site. 

XVII.
PASSIVE FREE PRODUCT RECOVERY/REMOVAL

This worksheet sets out the costs to passively remove free product on a quarterly basis.  When free product is discovered, regulatory rules require that a report be submitted within 45 days and check the first box on the page.  The unit cost covers passive free product recovery/removal based on the number of events for one quarter.  It includes, but is not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time scheduling and coordinating with the owner/operator, offsite property owners, free product haulers and recyclers and preparing and submitting of free product removal report.
· Field Technician time traveling to and from site for gauging, bailing, sock replacing, decontaminating equipment, skimmer (and other types of free product removal equipment) maintaining and disposing of free product.
· Equipment costs for oil/water interface probe, bailers, drums, decontamination equipment and other miscellaneous supplies.
· Event is one trip to and from site servicing all wells with free product.  Use additional worksheet to cover the gauging of any surrounding wells.
· Quarter is three calendar months.
· Drafting necessary maps and graphs for report.

· Clerical time invoicing, word processing, mailing, copying and filing.

· Per Diem is allowed for the technician if the roundtrip mileage exceeds 200 miles. Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $130 (1 person – 2 trips) per day.  Example:  330 total roundtrip miles, minus 200 miles (included) = 130 miles = 1 per diem
· Per Diem is allowed for total footage over 200’ per day.  Additional per diems are allowed for footage in 200’ per day increments thereafter.  The per diem is $65.  Example: 300’ total depth, minus 200’ (included) = 100’ = 1 per diem of $ 65.00

· For additional work on site, see the additional scope of work sheet.

XVIII. HAND-AUGERED BORING INSTALLATION

The worksheet is based on a 10’ hand-augured soil boring within 100-miles roundtrip of the consultant’s nearest office.  Travel to and from and decontamination are included for the 10’ hand-augured boring within 100-miles round trip.  The allowable costs for hand-augured soil borings include, but are not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time coordinating waste disposal activities, scheduling, oversight of subsurface investigating and sampling, completing “Well or Boring Installation Report” and site access permission if needed.

· Staff hydrologist time traveling to and from site, hand augering and subsurface investigating, decontaminating equipment and sampling, completing a soil-boring log and updating site maps as needed. 

· Field Technician time traveling to and from site, sampling and waste disposal.  

· Drafting time preparing required boring logs and appropriate maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing to complete the above tasks.

· Field supplies include drums, hand auger, sampling tools, hole plug, Portland cement, water and any other miscellaneous items that might be needed.

· Rental Equipment includes organic vapor monitor and decontamination equipment.

· If you have mobbed to the site for another reason and the hand-augured soil boring(s) is just an add on, you need to click the box for “Stand-Alone Boring Installation” and include your results in the other report to be prepared.

· Per Diem for field staff is also allowed for total footage over 40’ per day.

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.

· Deduction: For any wells that are less than 10’ deep, the difference between the total depths less 10’ is placed in the deduction cell on the unit cost sheet.  For example, you propose to drill a well to 6’; the difference of 4’ would be placed in the deduction cell.  If multiple wells are drilled less than 10’, the total footage difference of all wells is placed in the deduction cell.

· For additional work on site, see the additional scope of work sheet.

· As always, decontamination is required between holes and the costs are included in the unit cost sheets.

XIX. High Vacuum – Multiphase Extraction

The unit costs for vacuum-multiphase extraction includes, but is not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time coordinating waste disposal activities, scheduling and coordinating with the vacuum extraction company, oversight of field technician and site access permission, if needed.

· Field technician time for subcontractor oversight, traveling to and from the site and coordinating waste disposal.  Oversight includes shutting down the extraction process when the flow stream no longer contains high concentrations of hydrocarbons (i.e. the free product/groundwater cut).  Based on OCC pre-approval, an exemption may be made if the extraction procedure is part of a pilot test.

· Reporting all time and materials relating to preparing and submitting a report of the results,  including all clerical costs.

· Vacuum Truck includes all subcontractor costs for time and equipment.  The low vac. hourly rate includes mileage and travel time.

· Per Diem is allowed for the field staff if the round trip mileage exceeds 200 miles.  Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $65 per day. Example:  208 total roundtrip miles = 1 per diem of $65.00

· For additional work on site, see the additional scope of work sheet.

XX. Vapor Badge Monitoring

The unit costs for vapor badge monitoring includes, but is not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager obtaining the vapor badges and making sure they are properly deployed in the enclosed space to adequately measure what concentration of fuel vapors a receptor would be exposed to over a given time period.

· Reporting all time and materials relating to preparing and submitting a Monitoring Report of the results, including all clerical costs.

· Field technician time deploying and recovering all badges properly.  It also includes time making sure the badges are delivered to the laboratory under chain of custody.

· Traveling time includes two round trips deploying and recovering badges.

· Mileage is based on a site located within 50 miles of the consultant’s closest office.

· Badges & Lab cost for each badge and a BTEX analysis.  For a diesel-release investigation, a TPH analysis would be appropriate.  The number of badges needs to be inserted.

· Mileage over 100 miles needs to be inserted for sites located more than 50 miles from the consultant’s closest office.
XXI. Well Gauging

This worksheet’s basic costs are based on gauging one 20’ monitoring well within 100-miles roundtrip from the consultant’s nearest office, including all costs associated with generating a ground-water monitoring (for gauging only) report (interpretation narrative, system analysis, maps, tables and graphs).  The allowable costs for gauging wells includes, but is not limited to, the following:

· Project Manager time scheduling and delegating tasks.

· Technician trips necessary to the site for gauging.

· Equipment and Subcontractor costs for gauging include supplies (oil/water interface probe, meters, drums and other miscellaneous supplies), decontamination.

· Additional monitoring wells to gauge are less since it assumed that you can gauge more than one per day; therefore, you should not incur additional traveling time, mobilizing/demobilizing and decontaminating. In the PO request, make sure the wells are specified by name unless the OCC wants all wells gauged.  

· Gauging Report includes all time and materials relating to preparing and submitting of a Quarterly Groundwater Monitoring Report for gauging only, including all clerical and drafting costs. 

· Per Diem is allowed for the technician if the roundtrip mileage exceeds 200 miles. Additional per diems are allowed for every 200 mile-roundtrip increment thereafter. The per diem rate is $130 (1 person – 2 trips) per day.  Example:  330 total roundtrip miles, minus 200 miles (included) = 130 miles = 1 per diem
· Per Diem is allowed for total footage over 200’ per day.  Additional per diems are allowed for footage in 200’ per day increments thereafter.  The per diem is $65.  Example: 300’ total depth, minus 200’ (included) = 100’ = 1 per diem of $ 65.00

XXII. Primary SOW Additions

When a consultant is visiting a site for a primary task such as installing monitoring wells, gauging and/or sampling other wells or deploying vapor badges is also cost-effective.  No limit is placed on the number of wells that can be sampled and/or gauged; but, if the total footage of all of the wells exceeds 160’, insert that number at the appropriate location.  This will allow for extra per diem costs to be reimbursed.  Checking the box to the left of each task activates the first well or the vapor badge task.  Equipment, materials, labor and decontamination are all included in the costs.  Results should be reported in the report submitted for the primary task.  If the OCC PSTD requests a Monitoring Report, a stand-alone report cost for such a report should be checked on worksheet XI.  In the “Total Units” column, insert the additional wells, total footage of all wells, all vapor badges and mileage over 100 miles round trip for retrieving the vapor badges.

XXIII. Remedial Action Plan “A” (Remedial Selection       Plan)

The unit costs for the Remedial Selection Proposal includes, but are not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time running a cost comparative analysis of various remedial strategies most likely to succeed at a specific site and preparing reports.

XXIV. 
 Remedial Action Plan “B”

The unit costs for the Remediation Plan Proposal includes, but are not limited to, the following:

· Principal time reviewing and providing quality control.

· Project Manager time selecting equipment specifications, designing the remediation system layout, developing system schematics, forming a system implementation plan, forming an operations and maintenance plan, developing a detailed monitoring plan and report and preparing appendices and maps.

· Drafting time preparing system schematics, appendices and maps.

· Clerical time word-processing, mailing, preparing claims, copying and filing to complete the above tasks.

XXV. 
Backfill
New rules require that whenever a UST system is being decommissioned or the tanks removed for any reason, the backfill in the pit and/or trenches must be sampled to determine if it should remain onsite.  Sampling of the backfill and disposing of contaminated backfill that is part of a confirmed release or a suspicion of release is reimbursable by the Indemnity Fund.

There are no action levels regarding whether or not the backfill should be disposed of.  It may be decided on a case-by-case basis by the hydro in charge of the case. 

If the OCC PSTD determines it is necessary to remove the backfill, the OCC PSTD may reimburse for loading the backfill into trucks, hauling it to a disposal facility and disposing of the backfill. 

The OCC PSTD will also reimburse for hauling the replacement backfill to the site and placing it at the edge of the pit. 

The OCC PSTD will not reimburse for excavating the backfill from or replacing it into the pit.

If the tank pit is to be reused, the OCC PSTD will reimburse for hauling off used backfill (if deemed necessary).  As the rules require new clean backfill when a pit is to be reused, the OCC PSTD will not reimburse for the replacement backfill. 

Backfill must be sampled at 1 composite (based on ten grabs) per 50 cubic yards.  Use the OCC PSTD Line & Tank Backfill worksheet to estimate the quantity to be sampled.  Submit a copy of this worksheet with a site map, which indicates the location and dimensions of the tanks and lines trenches along with the PO request.

Insert the total number of composite samples on this worksheet, and enter total number of analyses on Worksheet XII. 

OCC PSTD allows for 24-hour turn-around if indeed it is needed and approved.  The OCC PSTD must receive the results within 24 hours to receive that level of reimbursement.

All reimbursable work must be pre-approved.

APPENDIX A: STAND-ALONE TIME & MATERIALS

These unit costs were prepared with a specific scope of work in mind.  If your scope of work falls outside of these tasks, a work plan/purchase order (PO) request must be prepared and submitted to the OCC PSTD.  Prepared work plan/PO request according to time and materials utilizing costs found within Appendix A of the Unit Cost Forms.  Work performed without pre-approval may be subject to disallowances by the Indemnity Fund.
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